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detailed specifications, however, should never vary, and should
give always the same reaction to the application of the labor
of foreman and workman.

(b)     Standard  storing  and  issuing  of  materials.    Materi-
als  should be under the custody of  a person who  will issue
them only at the time, to the workman,  and in the quantity
specified by the person who lays out the job,    Thus is avoided
that surprising, unintentional waste which results from permit-
ting Tom, Dick and Harry to help themselves to material at
their pleasure.

(c)     Standard  conditions under  which work  is performed.
Someone to whom such responsibility has been assigned should
relieve the workman of the necessity of maintaining the most
favorable conditions of work.    The most  favorable conditions
of   work  involve  many   elements:   heat,   light,   availability  of
material, perfect conditions of machine, bench, tools, belting, etc.

(d)     Standard methods of performing operations.   This is
the responsibility of the foreman and workman     When a job
is to be performed, it should be performed by the workman ac-
cording to the best known, method determined by experiment,
and nothing should detract the workman  from that responsi-
bility.    His standard materials have been brought to him; the
perfection of the conditions in which he is to work has been
provided for; another has seen to it that his machine and tools
are in perfect condition and ready; his responsibility is to per-
form the operation.    And he, as well as the person who has
laid out his job, should know how long it will take him to per-
form it, for every condition of operation is predetermined.

There are other elements of precise control which I might
describe to you, but I feel that I have made clear the nature of
it in describing control of materials, conditions and processes.
Do you not see that much waste of material, labor, machine,
time, etc., is impossible with such control?

Through what machinery are the three primary aims of Sci-
entific Management (investigation, prediction, precise control)
accomplished? This machinery is described in the words
functional organisation.

You have functional organization in this merchandising
house, and you know what it is. It is carried out to an unus-
ual degree in manufacturing plants by Scientific Management
First, there is functional organization in the large; planning is
separated entirely from doing. Now, in an ordinary manufac-